Marketplace Management

done for you

Maximise the value of your Microsoft and AWS Marketplace listings

The way customers buy
enterprise software s
changing.

More and more enterprise buyers are skipping
cold calls and going straight to the source: cloud
marketplaces. Whether it's to simplify
procurement, speed up vendor onboarding, or
make use of pre-approved budgets — platforms
like Microsoft Azure Marketplace, AppSource, and
AWS Marketplace are fast becoming the default
buying path.

If your solution isn't listed — or if your listing isn't
optimised — you're missing out on enterprise
opportunities, co-sell traction, and channel
visibility.

‘y US$45B: Projected global cloud
2] marketplace sales by the end of 2025
(Canalys)

’@‘ 50%+: Hyperscaler marketplace sales
o will go through partners by 2027

Al-driven procurement is fast-tracking
transactable listings and auto-matching

buyers to vendors




Marketplace Management done right

5 Microsoft | AppSource awg marketplace

Microsoft Azure Microsoft AWS
Marketplace AppSource Marketplace
Y . Marketplace listings aren’t set-and-forget. From

initial setup to lifecycle management, we take care of
the details so your listing stays compliant, visible, and
aligned with your go-to-market strategy. Including:
Transactable and non-transactable offer setup
Listing optimisation and copywriting

Metadata and image asset management

Offer updates, versioning, and compliance

Lifecycle management (launch — update — retire)
Co-Sell Ready alignment and CPOR support
Analytics reporting and performance tracking
Integration with your website, GTM, and campaigns
Guidance on Microsoft Co-Op and MDF funding use

Perfect For

e Microsoft Partners with one or more Marketplace
listings

e |SVs and Solution Implementors targeting
enterprise projects

e Teams looking to simplify and scale their co-sell
motion

e Anyone who's been handed a Partner Centre login
and thought... “Now what?”

Why Inception?

We're not just tech-savvy - we're marketing-led

Listings are integrated with your broader marketing and channel strategy
Deep understanding of vendor partner programs

We help you stay compliant, visible, and connected to buyers and partners
We speak the language of both Microsoft Co-Op and enterprise sales

Let's make your listing work harder.
Talk to us about Marketplace Management as a Service.

INCEPTION
MARKETING

hello@inceptionmarketing.com.au ’



